
TFTWORKS / ENGINEERING WORKSHEET

LCD Replacement Compatibility Matrix
Compare evidence, not diagonal size alone. No compatibility is pre-approved.

01 / Evidence comparison

BLANK TEMPLATE / v1.0 / 2026-10-08 1 / 3

tftworks.com | mkt@diseaelec.com

Project / owner Date / worksheet revision

Exact model / document revision

Include suffix, assembly and controlled reference.

Existing display - value / reference Candidate - value / reference

Difference / evidence / action / responsible person

Mechanical fit / FPC route

Outline, active area, aperture, mounts, connector location and bend constraints.

Existing display - value / reference Candidate - value / reference

Difference / evidence / action / responsible person

Record status explicitly: not reviewed, evidence needed, change required or validated.

A filled matrix alone does not approve interchangeability or a zero-redesign replacement.

https://tftworks.com/blog/obsolete-lcd-replacement/
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Compare evidence, not diagonal size alone. No compatibility is pre-approved.
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Project / owner Date / worksheet revision

Electrical / connector / pinout

Supply rails, connector, pin mapping, sequence and source references.

Existing display - value / reference Candidate - value / reference

Difference / evidence / action / responsible person

Host timing / backlight drive

Mapping, clock/blanking, initialization, LED drive and dimming requirements.

Existing display - value / reference Candidate - value / reference

Difference / evidence / action / responsible person

Record status explicitly: not reviewed, evidence needed, change required or validated.

A filled matrix alone does not approve interchangeability or a zero-redesign replacement.

https://tftworks.com/blog/obsolete-lcd-replacement/
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03 / Evidence comparison
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Project / owner Date / worksheet revision

Optics / touch / environment

Viewing task, luminance, stack, touch behavior and agreed conditions.

Existing display - value / reference Candidate - value / reference

Difference / evidence / action / responsible person

Validation / change control

Actual host checks, sample results, configuration differences and approvals.

Existing display - value / reference Candidate - value / reference

Difference / evidence / action / responsible person

Record status explicitly: not reviewed, evidence needed, change required or validated.

A filled matrix alone does not approve interchangeability or a zero-redesign replacement.

https://tftworks.com/blog/obsolete-lcd-replacement/
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